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Mission 
“Sent” 

 

Leadership Coaching 
The purpose of this content is to help you sharpen your skills as a Small Group Leader. 
Each week we will include concepts, challenges, and resources designed to assist you 
as you lead and shepherd your group and grow as a disciple yourself. 

Abiding grow as a disciple yourself 
• Pray before you begin. Pray as you study. Pray when you end. 

• Ask yourself the hook question at the beginning of the Group guide. Reflect on and 
journal your insights. Be prepared to share them with the group, if needed.  

• Read John 20 slowly in different translations as part of your study, focusing on our 
passage in verses 19-23.  

• Answer the discussion questions. Reflect on and journal your answers and insights.   

• OPTIONAL: Use the 7 Arrows of Bible Reading in your study of our passage. 

• See additional page of commentary notes 

Leading learn to facilitate your group more effectively  
• Lead the group through the hook question at the beginning of the session. Encourage 

others by sharing your struggles in this area.  

• Lead the group through the discussion. Use your insights from your personal study as 
prompts to encourage discussion. This will be critical when you tackle the final set of 
questions that deals with the passage as a whole. 

• Lead the group through the Share activity. If you have too many presentations, you 
can save some for next week. NOTE: If no one has anything to share, read your 
presentation to the group, then use this time for everyone to work on theirs in silence. 

Shepherding know the sheep, feed the sheep, lead the sheep, protect the sheep 
• Remind the group to read and journal the daily readings and also to memorize and 

meditate on this week’s memory passage. 

• Check in with the people in your group who did not write out their gospel presentation 
last week. Consider giving them an accountability buddy who can coach and 
encourage them through this activity. 

• Continue to pray the prayer points from last week for all of First Norfolk so we can 
become a church that loves God, loves others and lives the mission. 

 

  

https://www.sevenarrowsbible.com/
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Group 

Opening [10 min] 
• Prayer / Welcome / Announcements 

• Ask the assistant group leader to mark attendance for your group and review the 
small group guidelines 

Ask a hook question Ask a thought-provoking question to get the group focused [5 min] 

What was easy about writing your gospel presentation? (assigned last week) What was 
difficult about it? How long did it take? If you didn’t write one, what obstacles do you need 
to overcome to write one this week? How are you going to overcome those obstacles? 

Read the text This week’s passage is John 20:19-23 [1 min] 

Introduce the text [1 min] At the beginning of John 20 Mary Magdalene discovered 

the empty tomb and ran to tell the disciples. Peter and (most likely) John ran to the tomb 
and saw nothing except the linen cloths Jesus was wrapped in when He was buried. After 
they left, Mary encountered the resurrected Christ, who instructed her to give a message 
to the disciples about His ascension. In our text we will study what happened when Jesus 
appeared to the disciples who were huddled together in fear of the Jewish leaders. 

Discuss [24 min] 

• This passage can be outlined with four points. Answer the questions for each point 
below. 

o Appeared (v. 19): What does this passage tell us about the disciples? About 
Jesus? What did this passage mean to the original audience? [4 min] 

o Reassured (v. 20): What does this passage tell us about the disciples? About 
Jesus? How does it apply to believers in our day? [4 min] 

o Commissioned (v. 21): Open your bibles to Matthew 28:18-20. List the 
similarities and differences between the two commissions. Are the differences 
a contradiction? Why or why not? [6 min] 

o Enabled (vv. 22-23: What does this passage tell us about God? About Jesus? 
How are we supposed to respond to what it says? [4 min] 

• Taking the passage as a whole, what does it demand of us as believers? Where do 
we fall short in our response? What are we going to do about it? [6 min] 

Share [14 min] 
Last week you wrote out the gospel as you would share it with an unbeliever. Now it’s 
time to share what you wrote with the group.  
  

Closing [5 min] 

• Next week everyone should read and meditate on Acts 1:1-11. [1 min] 

• As you close in prayer ask everyone to share a personal petition related to evangelism. 
[4 min] 

 

 

https://www.firstnorfolk.org/news.aspx
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COMMENTARY 
John 20:19-23 

20:19-20. The scene now moves from predawn hours to the evening of the 
same day. The disciples were locked in and riddled with fear in spite of what 
Peter and John had seen and what Mary had reported. Miraculously, instantly, 
the Lord appeared to offer them a warm “Shalom.” Before they could respond, 
He showed them the nail prints in His hands and the spear scar in His side. 
Why such a display? These fearful believers had to grasp that the same Jesus 
who died now lived again and stood before them. In the disciples’ minds the 
locked doors protected them to some extent against Jewish authorities who 
might want to do to them what they had done to their Lord. But in John’s 
view, the locked doors served as a symbolic reminder that nothing can stop or 
hinder the resurrection body of Jesus. 

20:21-23. Again the Father became the center of Jesus’ words. He had been a 
servant on a mission, and now He sent His people out to witness. Most 
evangelical scholars believe this reception of the Holy Spirit was temporary—
an illumination of their hearts for the next fifty days before Pentecost. 

 


